OPTION

BE READY FOR WHAT’S NEXT

MODERNIZATION
ASSESSMENTS

Businesses run on software. Many internal systems developed specifically for

organizations over the years require updating and re-platforming to adapt to
modern devices, processes and changing requirements. Kopis provides assessments of these
systems as a first step in determining the best path to modernize. The Modernization Assessment
has the greatest impact on self-monitored applications or software, offering an outside review of
the quality, extensibility and viability of your application, ensuring it meets user expectations.

Our experience has shown that the user experience is key to successful corporate
WHAT:

growth. Our team of Senior Architects and Business Analysts are experts in
assessing, evaluating and providing approaches to bring impact through modernization. The
following Assessment types focus on specific needs and follow industry best practices.
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SOFTWARE PRODUCT > | CLOUD MIGRATION ASSESSMENT
ARCHITECTURE ASSESSMENT Many organizations are interested in
Kopis will conduct an Architectural leveraging cloud options to reduce their
Review of the product including on-premises footprint, management,
areas such as Services, Security, power, and infrastructure costs. In
Communication, Data Layers, Caching, this assessment, Kopis’ Cloud practice
Infrastructure, Integration and will assess the applications utilized
Performance. for viability in migrating or developing

applications to reside in the cloud.
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MOBILE APPLICATION ASSESSMENT

Whether you are running Android, iOS, or Windows,

.

Kopis can simplify your processes to the core. In
this assessment, our mobile development team
evaluates ways to creates new connections with your
customers and partners by delivering important
info and driving sales on the fly. When you empower

users on the go, you can do business anywhere.
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APPLICATION ARCHITECTURE
ASSESSMENT AND CODE REVIEW

Kopis resources will conduct an Architectural Review
and Code Review ofthe specified application(s).Kopis
will perform this review using standard industry
guidelines and best practices. Areas of focus will be
on application performance, availability, reliability,
scalability, security, maintainability, accessibility,
deployment and extensibility. Performing an outside
third party review of the application with fresh
perspective will validate the architectural model,
integrity and maintainability.
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DATA AND ANALYTICS ASSESSMENT

This assessment utilizes our Bl Practice to
evaluate your current data platform and its
ability to provide quantifiable answers to your
most troublesome business questions.

Assessment

Our team will evaluate your data platform, assess
your organizational data maturity, and develop an
approach to meet your short and long-term needs

Follow-On Offering

In addition to the Data and Analytics Assessment,
we work with your business SMEs to develop

3 data visualizations that answer your most
relevant questions. The focus of the Jumpstart
is to allow your users to start acting on the
information in front of them. Our team can

help you organize your information and create
stunning data visualizations, making your data
easily understandable and helping you turn
insights into impacts.
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To get started or for more information call (864) 421-9247,
email info@kopisusa.com or visit online at KOPISUSA.COM.

411 University Ridge, Suite 230 » Greenville, SC 29601

Kopis will deliver a

DELIVERABLE: ,
document that will

outline the approach taken, areas of the application

reviewed, findings and recommendations for these
areas, areas of concern, mitigations recommended,
and any recommended next steps. In addition

we will deliver any specific scenario deliverable

outlined in the assessment descriptions.
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